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University of Wisconsin, Schools of Education
(Green Bay, La Crosse, Oshkosh, and Stevens Point)
Philosophical and Theoretical Foundations of Leadership in Education (EDL/EDUC 810)
3 credit hours

Fall 2016 Professors:

Dr. Perry Cook, UW-Stevens Point Email: pcook@uwsp.edu
715-346-3263

Dr. Steven Brown, UW-Oshkosh Email: brownsm@uwosh.edu

920-424-0338

Office hours: Phone, Online or Teleconference by appointment
Synchronous Seminars: Weekly online content class meetings TBA (optional)
Course Description:

This interdisciplinary course is a cooperative leadership course between four US-System Schools
of Education at: Stevens Point, Oshkosh, La Crosse, Green Bay. This course weaves together
theories and practices spanning doctoral degree programs in superintendency, higher education
administration, indigenous leadership, and educational sustainability. In each of these disciplinary
focuses with the common thread, leadership, this course will provide a foundation for the
development of personal and professional leadership styles grounded in the evolution of leadership
theory reflective of the influence of social locations and identities. Through exposure to recognized
leaders in education and other fields, students will postulate what leadership principles resonate
with their area of work and study. Students will engage in interdisciplinary analyses of leadership
theories and philosophies, and will examine the complex ethical and professional responsibilities
within the professional and community relationships.
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Prerequisite: Consent of Program Advisor Course Structure

Delivery Mode and Expectations: This course is designed for delivery through online instruction.
Students are expected to prepare for class meetings, take part in class activities, contribute to
discussions, and support other class members. The course will utilize interdisciplinary academic
research, multimedia analyses, and experiential knowledge in the development of leadership
praxis. Students will cultivate a critical lens through which to view leadership as comprised of
values, relationships, and behaviors within institutional and social context. The online environment
of the course will function as a learning community in which every member shares responsibility for
the learning experience of the group.

Communication

Your email account is used by the University and by your instructors to communicate University and
course information. Please check your UW email frequently. Announcement will also be posted in
D2L under NEWS; check every time you go to the course site.

Learning Outcomes

¢ Students will identify influence of social locations and identities— including
but not limited to race, gender, socioeconomic status, gender, sexual identity,
and language—on leadership development.

¢ Students will relate leadership theories, philosophies, and models to praxis.

e Students will recognize and articulate theories and models of collaboration
that are responsible to and inclusive of stakeholders in decision-making
processes.

e Students will apply these theories and models of collaboration in order to
develop inclusive processes for the creation of organizational missions,
visions and goals.

¢ Students will identify institutional structures, processes, and norms that
cultivate positive collective work and experiences.

¢ Students will examine current sociopolitical and economic contexts and
formulate proactive leadership behaviors within these contexts based on
personal leadership strengths, philosophies, and responsibilities.

Course Requirements

1. Participation — 20% Take part in all class activities. Contribute to discussions and activities
in a way that enhances learning for all class members. You will be required to make
postings to our D2L Discussion Board. Postings will focus on assigned readings/readings
done on your own and how they relate to your past experiences and future endeavors as a
leader. Some discussions will be open to the whole group while others will be structured as
small group discussions in order to build smaller learning communities in your disciplinary
interest. Discussion topics will be provided with specific posting requirements noted for each
discussion topic. (Discussion postings and related communications will fulfill the
Participation requirement.)

2. Organizational Analysis Assignment — 40% Examine a school or other organization’s
stated mission, vision, and values and compare and contrast those with the overall
organizational structure of the school/organization, the professional development activities
provided by the school/organization, and the assessment tools (if present) to evaluate the
school/organization. Assess the congruence between the practices observed and its
mission, vision and values. It is appropriate to include interviews with leaders within the
school/organization, as well as relevant stakeholders of the school/organization. Write a
paper that reflects upon the analysis, including a description of exemplary practices and
practices that could be improved or expanded to show a better fit between the stated



mission, vision and values (theory) and actual observed practices, as well as their
communication to stakeholders. (Discussion postings and DropBox assignments and related
communications will fulfill the Organizational Analysis Requirement.)

3. Leadership Theory Final Project - 40% Select one major contemporary issue that you
view as significant to leaders in your field. Research and explain this issue and its
significance, and analyze its impact on your field through the critical lens that we have
developed over the length of the course. Utilize course theories, philosophies, and
experiential knowledge to formulate possible responses to this contemporary issue and
hypothesize what these responses would look like in the context of your future (or present)
institution(s) and communit(ies). This project can be multimedia (video, Prezi, PowerPoint,
etc.) or a traditional paper. The format is left to the discretion of the student and should be
selected based on what is most appropriate to the contemporary issue under discussion.
Topic examples: Educator Effectiveness, funding/budgetary constraints, program
assessment to achieve district goals consistent with state standards for students. (Work
required for Themes Three and Four will fulfill the Leadership Theory Final Project.)

General Criteria for Assessment

1. Construction of Knowledge: Students successfully interpret, analyze, evaluate, or
synthesize information.

2. Depth of Understanding: Student understanding of course content is relatively
complex and deep, and they demonstrate that understanding through elaborated
communication.

3. Connection to Practice and Policy: Students successfully connect course content to
educational practice and/or policy. They explore implications that create value and
significance for knowledge.

4. Relevance to Community/Institution: Students recognize the importance of
sociopolitical, economic, and cultural context in the application of theory and
philosophy to real-world issues.

5. Clarity of Expression: Students demonstrate quality work through well-organized,
grammatically correct, precise and accurate writing. They reflect thoughtfulness in
word choice, sentence construction and composition.

Course Grading Scale Letter Grade Percentage Points

Students will earn a raw score for a grade in the course. The letter grade that corresponds to this
raw score is determined by the home campus. Students will be notified by their home campus
instructor regarding the course grading scale (percentage range and letter grades).

(UWSP and UWO Grading Scale): 94-100 A- 90-93 B+ 87-89 B 84-86 B- 80-83 C+ 77-79 C 74-76
F 73 or below

Guidelines for Written Assignments

Advanced graduate academic work requires competence in written communication to express your
ideas clearly and accurately. Therefore, it is expected that students will be able to articulate their
positions, reasoning, and queries with clarity, accuracy, and precision in grammatical construction
and language use. Students must demonstrate critical thinking in all of their written work. Further, it
is imperative that doctoral students draw upon the work of other scholars and appropriately give
credit to others through in-text citations.

Format Requirements for Papers

e Use APA (most recent edition) to format course papers.
e Use inclusive language (do not use masculine pronouns when referring to men and
women).



All papers should be double-spaced with 1-inch margins. Times New Roman font (12 point)
is standard.

Number the pages.

Writing should be appropriately referenced, giving credit to others for their work by providing
accurate citations.

Where appropriate and possible, draw connections between course concepts/readings and
specific examples/experiences. The capacity to relate theory with practice is an important
component of the course.

Writing must be grammatically correct and without spelling, punctuation, or typographical
errors.

Include a list of references at the end of the paper. This list shouid include all references
cited in the paper, and only those cited in the paper.

Guidelines for Online Discussions

There are three very important rules for using online discussion boards:

o 1. Remember that the culture of mutual respect that is part of our face-to-face time
extends into the virtual classroom environment.

o 2. Participation is required.

o 3. Participation alone is not enough. Posts require a thoughtful and meaningful
approach. Quality does count. Also important is timing. If you wait until the end of
the discussion window time, you are not engaging in the type of discussion required.
See “Guidelines and Rubrics for Online Discussions” (D2L Course Content) for
further details. Guidelines for Communication in a Respectful Learning Environment

Listen receptively. Seek first to understand, then to be understood.

Attend to the person who has the floor. No sidebar conversations, gestures, or extraneous
activity while another person is talking.

Communicate honestly. If you have a concern or if you are puzzied — explain how you are
feeling and why.

Disagree thoughtfully. Respectful questioning and disagreement is not wrong. Scholarly
discourse involves and encourages exploration of different perspectives.

Derogatory comments based on race, ethnicity, class, gender, sexual orientation, or
nationality are not acceptable.

University Polices, Academic Integrity and Accommodations

For the University of Wisconsin-Stevens Point:

UW-Stevens Point values a safe, honest, respectful, and inviting learning environment. In
order to ensure that each student has the opportunity to succeed, we have developed a set
of expectations for all students and instructors. The Rights and Responsibilities document is
intended to help establish a positive living and learning environment at UWSP. Click here for
more information:

hitp://iwww, uwsp edu/stuaffairs/Pages/rightsandresponsibilities. aspx

Academic integrity is central to the mission of higher education in general and UWSP in
particular. Academic dishonesty (cheating, plagiarism etc.) is taken very seriously. Don’t do
it! The minimum penalty for a violation of academic integrity is a failure (zero) for the
assignment. For more information click here:

hitp://www, uwsp edu/stuaffairs/Documents/RightsRespons/SRR-2010/rightsChap14. pdf

Copyright and File Sharing: Posting instructor-created course material onto course-sharing
websites directly violates the instructor’s copyright on his/her academic materials. These
materials are provided for your convenience as an aid to learning. Permission to post
instructor-created material on any such site is unequivocally denied.




e If you need special accommodations to meet any of the course requirements, you should
register with the Disability Services Office (6™ floor of the Learning Resource Center) and
contact me at the beginning of the course. The Americans with Disabilities Act (ADA) is a
federal law requiring educational institutions to provide reasonable accommodations for
students with disabilities. For more information, refer to
http://www4.uwsp.edu/special/disability/

For the University of Wisconsin-Oshkosh Students

The University of Wisconsin System is committed to a standard of academic integrity for all
students. The System guidelines state: “Students are responsible for the honest completion and
representation of their work, for the appropriate citation of sources, and for respect of others’
academic endeavors.” (UWS 14.01, Wisconsin Administrative Code) Students are subject to
disciplinary action for academic misconduct, which is defined in UWS 14.03, Wisconsin
Administrative Code. Students are encouraged to review the procedures related to violations of
academic honesty as outlined in Chapter UWS 14, Wisconsin Administrative Code. The System
guidelines and local procedures are printed in your respective University of Wisconsin Student
Discipline 2007-2008 and can be found on the Dean of Students website at

www, uwosh.edu/dean/conduct. htm

Specific questions regarding the provisions of Chapter UWS 14 (and institutional procedures
approved to implement Chapter UWS 14) should be directed to the Dean of Students Office.
Accessibility Statement We would like to fully include persons with disabilities in this course. Please
let us know if you need any special accommodations. Information will be kept confidential whenever
possible. For questions regarding UW Oshkosh policy and available services for students with
disabilities, please contact John Palmer, Coordinator of Services for Students with Disabilities in the
Dean of Students Office in Dempsey Hall. palmerj@uwosh.edu or 424-3100. The Writing Center All
UW Oshkosh students are eligible for one-on-one conferencing at the Writing Center. Their free,
confidential tutoring is designed to help writers work through assignments and gain additional
writing skills.

Trained peer consultants can assist writers at any stage of the composition process, from 5
brainstorming for topics to fine-tuning a final draft. They help writers with issues like grammar and
mechanics by helping them identify their own patterns of error and learning how to avoid those
errors. Check their website for more information about services. (http://www.uwosh.edu/wcenter). -
The Writing Center is located in Suite 102 of the Student Success Center, across from Reeve and
Polk on Elmwood Ave.

REQUIRED TEXTBOOK:
Leadership: Theory and Practice.
(7" Edition)

Dr. Peter Northhouse




